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Constructing Excellence Awards 2016
Constructing Excellence in the North East are delighted to be
celebrating their twelfth Awards this year.
These Awards are an annual celebration of everything the North East Built Environment
has to be proud of. The awards are designed to showcase excellence and celebrate the
achievements of organisations across the region.
Open to large and small businesses alike, this year’s awards will reward excellence
across a total of 13 categories. We are particularly keen to encourage smaller
organisations to apply under the Small and Medium Enterprise (SME) category and
for larger organisations to nominate those in this category too.
The winners from each region will go forward to a national final that will take place
in Autumn 2016, offering an opportunity to achieve acclaim on a truly national level.

Headline Sponsor
Ian Storer, Director of Corepeople Recruitment said:
“The Constructing Excellence Awards have built a reputation as
one of the must-attend events in the North East Construction
sector. It is a fantastic event for celebrating what is good about
the industry, and we are delighted to be the headline sponsor
of this prestigious event for a sixth consecutive year”.

This year the region was the recipient of three national awards, Stockton Borough
Council were recognised as Client of the Year, Hopewood Park won BIM Project of
the Year and Hodgson Sayers claiming the SME of the Year.
Being recognised by your peers for excellence in construction will bring enormous
benefits to your business, helping you to attract new clients, cement existing
relationships and raise staff morale. In order to be rewarded for all your efforts you
must take part in the Awards, so apply today!
The deadline for submissions is Monday 29th February 2016 at 17.00.
The Awards dinner will be held at the Newcastle Marriott Gosforth Park Hotel
on Friday 10th June 2016.

Integration & Collaborative Working
Judges will be looking for evidence of early involvement,
selection by value, common processes and tools across
organisations such as BIM, long term relationships, modern
commercial arrangements and fair payment practices. Obvious
benefits will include a less adversarial approach and use of an
appropriate contract to ensure this, but judges will assess
delivery on results achieved against client set measurement
results and how workforce development has led to improved
products or services and customer satisfaction.
Successful entries will have succeeded in integrating their
teams to such a level that they appear as a single entity to the
customer. Joint submissions are strongly encouraged.

Young Achiever - G4C
*Please see the separate Generation 4 Change North East 2016
Awards Application Brochure for further details on how to enter
this category. Please note the deadline for this category is
Friday 29th January 2016, with the Awards ceremony taking
place on Friday 1st April 2016*
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BIM Project of the Year
This category is looking for companies or projects that are
using digital processes (Building Information Modelling) to
dramatically improve the design, delivery and operation of
built assets. Judges are particularly looking for teams who can
demonstrate the effective use and benefits of integrated and
interoperable BIM solutions that reduce cost, time, and/or
risk to the benefit of the client and others without detriment
to others.
Projects may be in the advanced stages of design, under
construction or in full operation. Submissions should
highlight how the adoption of collaborative digital processes
have dramatically improved planning, design, fabrication,
construction and/or operation of built facilities or infrastructure.
Entries should demonstrate the use of best practice or new
forms of collaboration or partnering, information sharing,
innovative new tools/methods and processes, and should
describe how these have/will deliver a wide variety of
stakeholder benefits over the lifecycle of the asset.

Leadership & People Development
The winner in this category will best define and demonstrate
improvements resulting from targeted leadership development
and training across the workforce and perhaps local community.
Whether driven by strategic leadership of an enlightened client
or a supplier, entries should show and win particular respect
from the workforce and/or community through workforce
development, skills and training, equality and diversity
initiatives, and improvements to health and safety and the
working environment.
Evidence of how the organisation’s leadership developmen strategy
is aligned with Construction 2025 will be taken into account.
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The Legacy Award – Sustainability
The judges will be looking for a project or organisation where
the principles of sustainability have been fully embedded,
particularly those that demonstrate creative and/or innovative
thinking and leadership. The winner will be an exemplar where
sustainability is central; providing hard evidence that effective
management of environment, social and economic aspects has
achieved a significant and tangible improvement in
performance.
The judges will give preference to entrants that demonstrate
that a responsible long term and collaborative approach has
been taken to add value and achieve a range of net benefits for
themselves and others.

Health & Safety
The judges were looking for a project or organisation where
health and safety has been driven way beyond what is required
within the duties as stated in CDM2007. The winner will
demonstrate that best practice has been utilised in producing
a scheme where buildability, usability, maintenance and final
demolition have all been fully considered with health and
safety central to their operations.
The judges will look at the entrants’ overarching health
and safety management systems, accident records and
their demonstration of effective risk management throughout
the project.
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Value
Demonstrating value, whether it’s for clients, shareholder, end
users, or the taxpaying public, has never been more important
for construction projects and businesses.
The judges will be looking for either a project on which longterm value has been best achieved, or an organisation that has
achieved value on a number of projects over a period of time.
Judges will consider how completed projects have been
designed and constructed to achieve maximum benefit for
owners and end users and helped them accomplish their goals.
Entrants should be able to describe the balance of expenditure
between design, construction and operation in relation to
whole life cost/value. Project teams and organisations should
demonstrate how achieving the optimum outcome for owners
and end users was a key driver throughout the design and
construction process and provide any available data on what
has been achieved.
Alignment to the goals of Construction 2025 will be recognised.
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Innovation
Judges will be looking for the best organisation or project that
took the most innovative approach to overcome site or project
specific challenges, harnessed emerging technologies or market
opportunities, or developed a new/improved product or service
- perhaps innovative use of ICT solutions, BIM, LEAN,
environmental technologies, process innovation, new materials
or offsite or modular construction.
Judges will particularly look for evidence of how the innovation
can be used/applied elsewhere in the organisation or on other
projects. Entries should show how they defined the challenge,
identified possible solutions, and secured agreement from key
stakeholders. Winners will have focused on the occupier/users
needs, demonstrated improvements compared to previous or
third party performance and/or shown how the approach has
led to winning new work.
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SME Award
This Award specifically recognises the challenges and
outstanding achievements of Small to Medium Enterprises,
particularly those who have made strides in improving their
company through implementing best practice.
Judges will be looking for companies that intentionally focus
on people development, customer satisfaction, industry best
practice, performance management, and/ or new ways of
collaborative working. Entrants and nominees will be required
to demonstrate a commitment to sustainability and health and
safety; describing the steps that have been taken to improve
performance in this area through the 4 Cs of co-operation,
communication, competence and commitment.

Heritage Award
Judges will be looking to recognises the achievement of high
standards in the repair, re-use and revitalisation of the region's
historic buildings, sites and places.
Entries should demonstrate evidence of research and
investigation into traditional methods and materials
encountered, evaluations of alternative options, choice of
appropriate procurement route, application of well-considered
and sympathetic technical solutions (whether traditional or
innovative), delivery of quality and enduring outcomes, and
a commitment to the development of heritage skills and
training opportunities.
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Achiever of the Year Award
This award recognises outstanding performance or influence by
an individual who has been inspirational in the opinion of the
sector peer group during 2014. The winner’s exemplary actions
will have changed the behaviour and performance of others
and delivered disproportionate benefits for, and left a legacy in,
the outputs of the built environment sector. The award winner
will naturally show all the hallmarks championed by
Constructing Excellence, such as best practice and a
wholehearted commitment to the Rethinking Construction
principles and the Construction 2025 agenda.
The key is that this commitment needs to be visible – i.e.
adopted and adapted to make a real difference within the
sphere of the applicant’s own operation, influence and
community. The character of the nominee is crucial – we are
looking for leaders, opinion formers and champions of change.
Submissions from third parties are encouraged and this is an
award open to individuals of any age, discipline, or sector.

Client of the Year
Judges are looking for a construction client that has shown clear
consistent leadership and commitment to core Constructing
Excellence principles on one or preferably several projects.
These principles include collaborative working, integration, fair
terms and forms of contract, procurement on value, prompt
payment, clear and considered project briefs and health and
safety set as a key driver. Clients who have been actively
involved to encourage and reward excellence, and embraced
the goals within Construction 2025 will be acknowledged for
their leadership.
Submissions from third parties are encouraged but must
include endorsement from the client themselves.
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Qualifying

How to enter - Entry Guidelines

The industry is defined as all who commission, produce,
develop, plan, design, build, alter or maintain the built
environment.

• All submissions must be made by 17.00 on Monday
29th February 2016.

The individual/organization or project (s) must
demonstrate improvements in line with Constructing
Excellence principles, Rethinking Construction agenda
and Construction 2025.
• An application can be made for a project, process, a
product or a service (a separate application form
MUST be completed for each category)

Project of the Year
Judges are looking for an outstanding project that best
demonstrates the highest levels of technical achievement,
innovation, application of best practice, teamworking throughout
the supply chain, delivered to time, budget and quality with the
highest health & safety standards, lowest environmental impact
and most importantly to the customer’s delight.
It is just as likely to be an outstanding local project as it is a
high profile landmark – but the winner will be a project that
all parties involved will be proud to have been part of.
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• Demonstrating excellence in practice; where
evidence is requested there should be a clear
“audit” trail available for qualitative and
quantitative data
• Where a project or project leader is the subject the
project should have been based in the North East
and you must have the approval of the owner of the
building/project
• Where an individual, process, product or service is
the subject, the nominating organisation/divisional
office/individual should be based in the North East
• All nominations and submissions should relate
primarily to work carried out between January
2015 and December 2015. (the project can still be
worked on, it doesn’t need to be completed).

• All entries should be submitted electronically, either
on a CD, DVD or memory stick. (We can NOT accept
any entries sent via email)
• Please label any folders with both the category
name and submitting organisation.
• Please include with your submissions ALL
organisations involved in the project logos
(JPEG format)
• Please include a selection of photos that we may
use should you be short listed. (high resolution)
• Receipt of entries will not be acknowledged unless
otherwise requested.
• The organisers have the right to reject any entry, if in
their opinion, it fails to comply with the rules
• Entries can be hand delivered or sent by registered
post or courier to:
Leanne McAngus
Constructing Excellence in the North East
e-volve Business Centre,
Cygnet Way, Rainton Bridge South Business Park
Houghton-le-Spring
Tyne & Wear
DH4 5QY

Important information on how to enter (please read carefully before entering)

Specific Entry Consideration

Judging

• Clients must be made aware in advance of any
entries that refer to them and the judges may
require evidence of client endorsement

• The panel of judges will consider each submission
against the category criteria

• Membership of Constructing Excellence or a
Constructing Excellence Club is not a requirement
of entry
• The organisers reserve the right to feature / display
submitted material in any editorial or promotional
work related to the award scheme
• A précis of short listed entries will feature on the
CENE website and elsewhere. Short listed entrants
will be expected to participate in Constructing
Excellence related events or programme of seminars
and case history presentations.
• No materials will be returned
• Every project entered will be considered for
Demonstration Project status

• Once the shortlist has been finalised a shortlist will
be sent to all applicants Winners will be announced
at the Constructing Excellence in the North East
Awards Dinner on Friday 10th June 2016.
• If you are successfully shortlisted a minimum of 1
ticket must be purchased for the Awards dinner.
• All awards are made at the discretion of the judges
and Constructing Excellence in the North East
• The right is reserved not to make awards in a
particular category
• The judges reserve the right to refuse entries without
giving reasons
• The judges have authority to move entries into
more applicable categories. Their decision is final
and no correspondence will be entered into
following the Awards
• Information supplied by the judges, or discussed
between the judges and entrants will be treated in
complete confidence, and confidentiality on the part
of the entrants if requested

Good luck!
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Tickets are priced at £100+VAT for CENE Members /
£120+VAT for Non Members, Tables of 10/12 are
available upon request. To book your tickets please
contact Leanne McAngus on 0191 5007880 or
leanne@cene.org.uk

