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This aspirational document has been developed by representatives from all sectors of the 

construction industry in the North East of England (NEE) including consultants, contractors, 

clients and suppliers with an in depth review by the Construction Industry Council regional 

committee (CIC NE), Constructing Excellence North East (CENE) and Generation for 

Change (G4C). It has been produced for everyone that works in the construction industry 

who wants and requires a vibrant, dynamic and sustainable sector playing a full part in the 

development, growth and economic success of the North East of England. 

 

As part of the two north east Local Enterprise Partnerships’ (North East LEP and Tees 

Valley Combined Authority) growth strategies and the UK Government’s Industrial Strategy it 

is considered that the NEE construction industry as a whole needs to develop its own 

strategy showing how we can: 

 

 

 

 

 

 

 

 

 

In order to achieve this we are proposing that a bold action plan will be developed and 

overseen by CIC NE, CENE and G4C. The overarching theme to this strategy will be a belief 

there must be a reduction in wastage of time, resource, materials and money throughout the 

construction process. The main outcomes we are looking for are: 

 

   

• A single point of contact for the industry, speaking with One Voice  

• A updated regional response to issues raised by the Modernise or Die 

report and remain challenges today 

• Strive to further develop links with educational establishments to promote 

the NEE construction industry 

• Ensuring a combined sector response to diversity issues 

• Strengthen the construction industry to support the regional LEPs in their 

move to Inspiring Our Future with more and better jobs through developing 

skills growth 

• A clear idea of what the NEE Construction industry demands and requires 

• Respond to the Construction Sector Deal and assist the region in becoming 

a national lead in Procuring for Value 

• Develop a skills roadmap for anyone wanting to enter the regional industry 

working with CITB GoConstruct 

• Work with other industries in understanding youth drivers and developing 

an appropriate work ethos for the future 

 

• Work within the overarching strategies of the region. 

• Assist in attaining their aspirations. 

• Create a sustainable future for people, place and environment. 

• Maximise regional skills and potential. 

Executive summary 

 

0
3

 



  

  



  

 

 

 

The construction industry accounts for 8.5% of all jobs in the North East of England, with a 

projected construction spend of over £3bn per year for the next five years and is the seventh 

largest industry in NEE. 

 

 

 

 

 

 

 

 

 

 

Additionally, 93% of the regional industry’s supply chain is sourced domestically with the 

nature of this meaning that a large proportion of the benefits of construction remain in the 

local area. 

 

The construction industry comprises numerous facets ranging from clients who commission 

projects through to the design teams who develop the schemes to the contractors and 

suppliers who build, deliver, maintain and ultimately decommission and demolish the 

region’s built environment. The region’s design professionals undertake work on a national 

and international basis with some of the major contractors working in other UK regions. 

 

CITB Research has noted that it is envisaged that 4,200 new construction jobs will be 

created in NEE by 2022. 

 

The NEE construction industry continues to develop with a number of specialisms and 

innovative education and skills processes. Regional projects range up to those in the £100m 

bracket. 

 

The regional industry is seen as an international leader in digital services and construction 

development and building information modelling (BIM) with the roots of many of these 

services originating in this region. 

 

Strong links with the regional universities and the development of innovative and award 

winning collaborative educational schemes such as PlanBEE and Build My Skills are 

ensuring that the industry is raising its profile, attracting talent and investing in their future.  

 

The region has a vibrant, ambitious and collaborative construction industry. Continuing to 

work in partnership with public and private clients it can be integral to the successful 

attainment of the government, Tees Valley and North East LEPs strategies for the region. 

 

  

Background 

 

 

It is important that the construction industry speaks, and engages, as 

one voice so that we can play a significant and relevant role in the 

future of the North East of England. The CBI and UK Contractors 

group noted in 2009 that for every £1 spent on a construction project 

it generates £2.84 for the GDP. 
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UK Government’s Construction Sector Deal has four areas of focus for the industry - skills, 

infrastructure, productivity and fair/predictable business environment. Productivity has five 

foundations - ideas, people, infrastructure, business environment and places (prosperous 

communities). Four challenges identified in the Construction Sector Deal are - AI/Big Data, 

clean growth, future mobility and meeting the needs of an ageing society.  

 

North East LEP (NELEP) aim to create 100,000 new jobs by 2024 with 70% of jobs being of 

better overall quality. Their Strategic Economic Plan has 6 focus areas – (i) innovation, (ii) 

business growth, (iii) skills, (iv) employability and inclusivity, (v) economic assets and (vi) 

infrastructure, transport and connectivity.  The Tees Valley Combined Authority (TVCA) 

strategy is titled Inspiring Our Future and aims to make 133,000 jobs available over the 

same period using similar measures of success. 

 

1. Skills 

 

1.1. The industry is fully aware of its ongoing skills shortages and the challenges this 

requirement represents. Many firms are proactively encouraging the input of new 

talent and helping to maintain the industry’s longevity and sustainability. This 

includes working with the Further and Higher Education sectors either through their 

industrial liaison boards, by giving lectures and offering placements. New schemes 

such as PlanBEE have been developed through partnerships between the industry 

and Gateshead College. This is an innovative tertiary education course that allows 

students to attain a relevant qualification on route to a degree whilst gaining ‘in work’ 

learning and experience in all aspects of construction. Apprenticeship degrees are 

an emerging route to qualification that the industry now fully endorses. 

 

1.2. Within the region there is still a willingness to develop iBuilt-NE where students and 

others within the industry can gain a hands on understanding of what it is like to 

actually design and build something. 

 

1.3. The industry is committed to maintain and progress all of these initiatives as well as 

develop further links with primary and secondary schools, in particular with careers 

advisors and supporting the CITB led www.goconstruct.org. Schemes such as Build 

My Skills and community engagement from the region’s construction firms shows 

the high level of commitment put into raising the industry’s profile and developing its 

future. 

 

1.4. Recruitment, retention and progression of people are key aspects of ensuring we 

have the skilled workforce required for this future. To meet demand, we must recruit 

from the whole talent pool, regardless of protected characteristics (age, disability, 

gender reassignment, marital status, pregnancy and maternity, race, religion and 

belief, sex and sexual orientation) and then create the inclusive companies and 

industry for retention and for career progression.   

Existing Government & LEPs’ strategies 
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2. Innovation 

 

2.1. Working with the region’s universities and other organisations such as BIM 

Academy, BIM Technologies, NBS (RIBA Enterprises) the region has developed a 

reputation as a leader in BIM which both government and industry see as a key 

factor in the future success of the construction industry. The industry is fully 

supportive of Dynamo and the north east’s proposal for a bespoke International 

Centre for Connected Construction (IC3). The NEE construction industry along with 

the BIM North East region are continually developing further CPD at all levels for 

everyone engaged in the industry including clients. 

 

2.2. Modular construction along with Modern Methods of Construction (MMC) are 

already utilised in the NEE construction industry. The region has a number of firms 

and institutions innovating in this area and the whole industry will be encouraged to 

utilise them when possible and continue to lead development in this area. 

 

2.3. Diversity unlocks innovation by creating an environment where out of the box 

thinking is appreciated. By promoting fairness, inclusion and respect across the 

industry and increasing acceptance of different people and different ideas, the 

industry will be able to benefit from different skills, knowledge, technology and 

experience and increase productivity. 

 

3. Productivity 

 

3.1. The Modernise or Die report of October 2016 by Mark Farmer highlighted low 

productivity along with fragmentation, dysfunctional training, lack of innovation and 

R&D, lack of collaboration and poor industry image as major issues that are critical 

symptoms of failure and poor performance in the construction industry. 

 

3.2. The NEE construction industry is fully aware that these issues remain and 

understands its responsibilities to improve and develop in this area. A coordinated 

response with cooperation from all parties can readily address these issues. The 

region’s innovation skills are already assisting the national construction industry to 

get stronger. The CIC NE committee in the region is an organisation that has all 

those involved in the construction industry around the table able to combine their 

efforts to make regional progress against problems highlighted in Modernise or Die.  

 

3.3. The Construction Alliance Northeast (CAN) is a collection of construction and 

engineering bodies representing over 500 member companies with a combined 

turnover of £3bn and employing in excess of 100,000 people. The NEE construction 

industry fully supports CAN and its charter to ensure that intelligent procurement is 

practiced in the region allowing a sustainable construction industry to develop. 

 

3.4. RTC North with LEP assistance has set up the organisations Supply Chain North 

East and Scaleup North East. The NEE Construction industry has already started 

developing links and events with these organisations with a view to ensuring it 

accesses these fully funded business assistance services. 
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4. Sustainable Industry 

 

4.1. National government has indicated that approximately 340,000 homes are required 

to be built each year until 2031. Renewable energy will be at the forefront of the 

nation’s energy policy, infrastructure improvements, the northern powerhouse 

initiative and, although there is uncertainty at the time of writing about what Brexit 

will bring, the future for the industry is positive with extensive construction projects 

requiring delivery. 

 

4.2. The payment charter developed by the Construction Leadership Council (CLC), 

which includes a commitment to have payment terms to a supply chain of 30 days, 

is a charter the industry will work to and enjoin clients to do the same. 

 

4.3. The NEE is alert to developing and strengthening its own sustainability that can 

quickly respond to local needs and assist in national development. The local industry 

has to play its part in promoting construction as a career of choice, supporting all 

education and training and consequently guaranteeing future skills supply. 

 

4.4. A sustainable industry is one that recruits and retains from the whole talent pool. As 

noted previously the industry will support key initiatives aimed at promoting 

construction as a career of choice for all, regardless of protected characteristics in 

UK law and hence guarantee future skills. CENE have already progressed the 

development of a combined ‘Women in…… the North East’ forum. 

 

4.5. For a sustainable local industry, companies of all sizes must be given a fair chance 

when bidding for local and regional work. Local public and private clients must play 

their part in this by giving regional companies opportunities to take part and excel. 

The regional industry has a wide range of skills and attributes and there are very few 

projects they would be unable to resource or deal with. 

 

4.6. The opportunity exists to deliver a simpler and more rational approach to 

procurement. Greater visibility of tender opportunities, simpler pre-qualification 

processes, fairer tender documentation, early contractor involvement, open 

communication systems, greater use of Social Value metrics and ultimately a focus 

on quality / value rather than lowest cost should be adopted wherever possible. 

 

4.7. The above factors successfully implemented will assist in developing the resilience 

of the industry in light of ongoing national political and financial issues throughout 

the period of the emerging strategy and beyond. 

 

 

NOTE - £1 spent on a construction project generates £2.84 for the local economy (as long 

as all aspects of the construction process are undertaken locally)   
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In the next phase we will develop a Construction Strategy with a detailed and measurable 

Action Plan that will demonstrate how to achieve these goals: 

 

1. The NEE construction industry has been told by stakeholders that it needs to speak 

with a single voice, One Voice. This will be initially the regional Chair of CIC NE 

operating within the governance and election structure developed. This person will 

represent all facets of the industry and be the champion of this strategy. 

 

2. Develop a funding stream to support the work of CIC NE, CENE and G4C in 

establishing the emerging strategy across the industry and a business plan for 

advocating its action plan. 

 

3. Develop the regional response to the Modernise or Die report through conferences, 

linked CPD events and liaison with construction industry stakeholders to ascertain 

good and relevant regional construction industry data. 

 

4. Promote iBuilt-NE as a cross industry initiative, looking to develop research 

opportunities with universities, including Knowledge Transfer Partnerships, and 

developing research the industry urgently needs. 

 

5. Assist NEE construction industry companies to access the services available and 

that they need for developing their business and sustainability. 

 

6. Develop a skills roadmap for anyone wanting to enter the regional industry working 

with www.goconstruct.org. Advocate and challenge to ensure that the rate of change 

in diversity in the sector’s workforce is accelerated ahead of forecasts. 

 

7. Through links with the North East LEP and Tees Valley CA the industry will work with 

appropriate agencies on promoting work/life balance, work ethic and a better 

understanding of what the young people of the north east see as their futures in the 

industry. 

 

8. Through all of the above economic and social initiatives support the industry in 

successfully delivering its part of the two LEPs’ goals to inspire our future through the 

creation of more and better jobs. 

 

9. Maximise opportunities for the region via the Construction Sector Deal including the 

Procuring for Value initiative. 

 

10. Publish the completed NEE Construction Strategy 2020 – 2025 in Q1 2020 

 

  

Emerging Action Plan 
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1. The CIC NE committee will take ownership of the process of developing the 

Construction Strategy 2020 – 2025. They will meet with the North East LEP and the 

Tees Valley Combined Authority to formulate strong links to take the emerging Action 

Plan forward.  

 

2. The committee will allocate sub-committees responsible for progressing each of the 

strands of the strategy and the resulting actions.  

 

3. The committee will advise on progress in the actions to the wider construction 

industry through a CIC NE e-newsletter and regular meetings with all stakeholders 

such as North East LEP, Tees Valley Combined Authority, Local Authorities, 

Universities and Colleges as well as industry institutes and organisations. 

 

4. The regular North East England Construction Conference (as run by CENE in 

autumn 2018 and planned for October 2019) will be held every year of the strategy 

and address the issues raised by the strategy in the context of existing and emerging 

issues for the industry in that year. 

 

5. A framework will be established for the evaluation and review of the Construction 

Strategy each year including when a new strategy should be consulted on and 

written and when the evaluation of the whole five year strategy should be 

undertaken. 

  

Next Steps 
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Glossary of terms 

 

CLC The Construction Leadership Council works between industry and government to 

identify and deliver actions supporting UK construction in building greater efficiency, 

skills and growth. This is the foremost construction representative body into which 

CIC inputs. 

CIC The Construction Industry Council is the representative forum for the professional 

bodies, research organisations and specialist business associations in the 

construction industry. 

CIC NE Is the regional committee of CIC and has members from all sectors of the industry. 

A proposed governance of this group has been developed and is attached for 

reference, all the groups below are active members. 

CENE Constructing Excellence in the North East is the regional partner to Constructing 

Excellence, the single organisation charged with driving the change agenda in 

construction, housing and regeneration. 

G4C Generation for Change is a strategic approach to harness the young professional 

voice and drive continuous improvement in the UK built environment industry. They 

are closely affiliated with Constructing Excellence. 

CITB The Construction Industry Training Board are the Industry Training Board and a 

partner in the Sector Skills Council for the construction industry in England, 

Scotland and Wales. They are tasked with working with industry to encourage 

training, which helps build a safe, professional and fully qualified workforce. 
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 For further details about the strategy content contact in the first instance: 

 

John Nielsen ICE APS, Chair CIC NE j.nielsen@ck21.co.uk 

Tim Bailey RIBA FRSA   tim@xsitearchitecture.co.uk 
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