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A tailored approach to refining my skills and getting advice on
career progression routes from those in industry.

ABOUT
VIRT-DUAL
The G4C Virt-Dual Mentoring
Programme allows for a diverse
approach to mentoring between
individuals of all experience levels,
whilst developing the future of
construction, improving
communication and most importantly
sharing knowledge with the sector.
Current industry leaders and future
industry leaders will benefit from
understanding how the irrespective
organisations can attract and retain
new starters, as well as develop
innovative ideas and enhance their
personal development.
Progressing into a new virtual world,
the Virt-Dual mentoring scheme hopes
to build connections between industry
professionals from varying disciplines
and levels of experience, whilst
allowing for greater access to “face to
face” communication.
Virt-Dual is open to anyone who is keen
to further their career within the
industry, looking to develop their
personal skills and widen their industry
perspective, whilst building a
meaningful relationship with another
industry professional.

As a mentor I have been able to support and nurture someone to
improve as a person and within their chosen field whilst using my
experience to develop someone who is willing to be developed.
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EXPECTATIONS OF YOU
AS A MENTOR
Provide help, offer suggestions, and be a sounding board for issues
relating to the mentee’s career goals and development.
Provide and be open to feedback. When providing feedback, be
honest, yet do not instruct, only advise.
Provide suggestions, thoughts, ideas, and advice on goals,
activities, and progress.
Be respectful

EXPECTATIONS OF YOU
AS A MENTEE
Take initiative to drive the relationship and be responsible for
your own career development and planning.
Provide feedback about the mentoring relationship and be open
to receiving feedback. When providing feedback, be honest.
Ask for suggestions and advice early in the relationship. When
advice is given, listen to the mentor, apply at least some of their
ideas, and let him or her know your results. This works both ways.
Be respectful.
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YOUR MENTORING
PARTNERSHIP
It is suggested that mentors and mentees involved in the
programme have a minimum of four sessions together.
These can last for as long as needed, however a
suggested timescale would be a one-hour session every
3-4 weeks. This is purely an example and each mentoring
partnership should be tailored to suit the needs of each
individual.

OUR STRATEGY

Commitment
& Briefing

Maintain
relationship

Matching
& Contracting

Review
& Evaluation

Get to know
eachother

Work & Learn
together
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GROW
Mentoring Model
GOAL
What is the goal you want to achieve?
What results would make you proud and happy?
What would be a successful outcome?
What would the consequences be of not achieving this outcome?

REALITY
What have you done so far with regards to this topic/issue?
What might stop you from getting further on this topic/issue?
What happened?
How did you feel in the situation?

OPTIONS
What have you been avoiding doing that could now be considered a
possibility?
Think of someone you highly respect, what could this person consider?
How do you see the situation now?
Given how you see it, what options do you have?

WAY FORWARD
What could you be ready to start doing now about this issue/topic?
How and when could you start doing it?
What support would you need to start starting?
What is the most promising course of action for you?
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EXAMPLE SESSIONS

GETTING TOGETHER
Initial ice breaker to the
mentoring partnership
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Purpose - what is it that the
mentor and mentee are seeking
to achieve?
Frequency of meetings – A tip
could be to put the sessions in
the diary at the first meeting so
there is a consistency.
Recording – Will outcomes be
recorded and if so, how should
this be done?
Review process – how does each
person provide feedback on
progress to maximise the value
of the mentoring relationship?

GETTING TO KNOW
EACH OTHER

2

Career experience of the mentor
and mentee
Current position and
responsibilities

Hobbies and interests outside of
work
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EXAMPLE SESSIONS

WORKING TOGETHER

3

Questions from the
mentee around their
career and how this could
relate to the mentor’s journey.

What key learning experiences
would both parties see as
fundamental to their career so
far?
Perception of the built
environment industry
How has the industry adapted/
changed since the mentor first
entered employment?
What advice can be imparted?
What advice would the mentor
give to the mentee to enhance
their development into senior
leadership/ management
positions?
How can the mentee impart
their experience of being a new
entrant into industry upon their
mentor?

REVIEW AND
EVALUATION
Did the partnership
achieve what it originally
wanted to?
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REMEMBER
A FEW CONSIDERATIONS

1.
It is important that the mentee must set the
direction for each session by defining their
agenda. The examples below are purely a
guide and the initial session between the
partnership could be an exercise to outline a
personalised structure that is suitable for
both parties.

2.
It is important to note that a mentoring
partnership does not stand still and if both
parties still feel they are getting something
from the experience then it is worthwhile to
continue this following the completion of
the programme. Having a mentor/ mentee
partnership is useful as it allows external
opinion and guidance on a wide range of
topics including careers, market intelligence,
personal development, etc.
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PROGRAMME
SCHEDULE
JULY - NOV • 2021

JUNE 2021

APPLICATIONS CLOSE
MENTORS AND MENTEES MATCHED

JULY 2021

INTRODUCTORY SESSION
HELD

JULY - NOV 2021

MENTORING
MINIMUM OF 4 X SESSION
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PREVIOUS ORGANISATIONS
INVOLVED
KIER CONSTRUCTION
THIRTEEN GROUP
TURNER & TOWNSEND
BOWMER & KIRKLAND
NORTHUMBRIAN WATER GROUP
NEWCASTLE CITY COUNCIL
XSITE ARCHITECTURE
COSTAIN
ESHGROUP
FAITHFUL + GOULD
FAULKNER BROWNS
HARTLEPOOL COLLEGE
GLEEDS
DPP PLANNING
KNIGHT FRANK
INTERSERVE
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TESTIMONIALS
"I built a connection with an industry professional that greatly assisted my
personal development. It was a way to share my thoughts and experiences with
someone who has been in the industry longer, and assist each other by using
new innovative ways of thinking."
Hollie Statham - Bowmer & Kirkland

"Virt-Dual was someone to bounce ideas and theories off, looking at different
ways or approaching situations and finding a direction through guidance and
discussion."
Jack Brayford - Kier Construction

"I have been able to build a rapport and relationship with someone and now be
a point of contact for them to call on for support and advice."
Mark Gardham - Interserve

"If I was to describe Virt-Dual in a few words, it would be - Insight, outsight,
knowledge, perspective, be better informed, be inspired and be excited about the
future."
Tim Bailey - Xsite Architecture
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CONTACT US
To apply or find out more drop us an email at
enquiries@cene.org.uk
or visit
www.cene.org.uk/g4c

