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The strategy for construction in North East England

‘OneVoice exists to build a cohesive and successful, 
sustainable and inclusive construction industry attracting 
and growing excellent people, developing and utilising 
innovative technology to deliver a carbon neutral built 
environment as quickly as possible. 

This ACTION PLAN has been revised for 2021 - 2023, simplifying the 
OneVoice focus on three key themes that will deliver at a regional level, 
a renewed industry ambition to address the climate emergency, develop 
and support our people, and create the right environment for value in 
construction to flourish.  

A number of organisations have contributed to this new focus and we 
have new leads on the key themes on the Steering Group. It is time to get 
the wider industry involved and the opportunity to sign up to specific 
projects, pledge action and promote the necessary changes,  
exist throughout the document.

Together we will inspire the required cultural change to have North East 
England recognised as a beacon of best practice for construction delivery 
across the UK’

Tim Bailey, Chair, Constructing Excellence North East

OneVoice

https://cene.org.uk/wp-content/uploads/2021/09/One_Voice_Strategy_low_res-1.pdf


Encourage and celebrate regional companies  
recognised in national award schemes.
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A Beacon of
Best Practice

Develop and deliver against KPIs to promote 
engagement across the sector, reporting back to 
industry annually.

Encourage an industry culture with inter-
disciplinary and cross-company respect, where 
companies train people for the benefit of the 
region’s industry as well as individual organisations.  

Position the construction industry to ensure 
an effective involvement in future planning of 
strategic economic plans across all combined 
authority areas.

A regional conduit for the CLC by promoting 
and showcasing CLC/government initiatives and 
support early adopters in the region.

Inspiring cultural change to achieve recognition  
as a great place to work in construction
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Three integrated themes to drive cultural change 

Climate – Becoming England’s greenest region
We will work collaboratively to ensure we deliver on decarbonising  
the region’s built environment and driving sustainability
With North East England Climate Coalition (NEECCo)
Read more

People – The best place to work in construction
We will attract, develop, retain, reward and celebrate people  
equipped with the necessary personal, technical and leadership skills
With LEPs 
Read more

Value – Recognising value over cost throughout a confident supply chain
We will support clients and other stakeholders to inspire greater social 
value beyond the traditional measure of cost, time and quality
Read more

https://cene.org.uk/onevoice/climate/
https://cene.org.uk/onevoice/people/
https://cene.org.uk/onevoice/value/


Climate
Work collaboratively to ensure we deliver on 
decarbonising the region’s built environment  
and driving sustainability

Support the North East England Climate Coalition’s (NEECCo)
ambition to be England’s Greenest Region by championing and 
facilitating the construction industry’s response.
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Support and promote regional, national and global conferences in 
the region focussing on innovative and digital solutions to drive 
productivity, uptake by clients, and sustainability.

Reinforce links between industry and academia to futureproof 
educational opportunities ensuring sustainability is a core subject  
in all courses.

Represent the industry at the NEECCo Housing Retrofit and Built 
Environment groups.

Map the skills implications of the regional plans to enable us to reach 
Net Zero Carbon in the built environment by 2050.

Promote sustainable design and project delivery through 
collaboration and the development of a sustainability resource map 
to support the region in becoming a better place to live and work.
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Target Current Status Get Involved

Click here

Sept 2022

Click here

2022

2023

2023

Click here

Click here

Click here

Click here6

https://cene.org.uk/onevoice/climate/#get-involved
https://cene.org.uk/onevoice/climate/#get-involved
https://cene.org.uk/onevoice/climate/#get-involved
https://cene.org.uk/onevoice/climate/#get-involved
https://cene.org.uk/onevoice/climate/#get-involved
https://cene.org.uk/onevoice/climate/#get-involved


People
Attract, develop, retain, reward and celebrate people 
equipped with the necessary personal, technical and 
leadership skills
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Target Current Status Get Involved

Click hereEnd of 2023

Click here

2023

2023

2023

Click here

Click here

Click here

Work with schools and academia to ensure the required future 
skills are included in construction education, developing a regional 
training/education routemap and exploring the potential for a shared 
apprentice scheme to inspire and support access for all.

Help SMEs and training providers to understand future skills and training 
needs by developing and maintaining an annual skills forecasting tool for 
the region including both existing and future roles e.g. retrofit and  
energy systems.

Facilitate an industry/education liaison role to align and 
co-ordinate activity.

Increase the diversity of the region’s workforce to align with national 
benchmarks by developing strategies to support recruitment and 
promoting inclusive working practices through the Fairness, Inclusion 
and Respect in Construction programme, in line with the CLC 
Skills Plan.

Explore the potential to work with the Supply Chain School to 
encourage knowledge development and enable live data reporting 
for the region, to measure uptake of learning and identify knowledge 
gaps.
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https://cene.org.uk/onevoice/people/#get-involved
https://cene.org.uk/onevoice/people/#get-involved
https://cene.org.uk/onevoice/people/#get-involved
https://cene.org.uk/onevoice/people/#get-involved
https://cene.org.uk/onevoice/people/#get-involved


Value
Support clients and other stakeholders to inspire 
greater social value beyond the traditional measure  
of cost, time and quality
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Target Current Status Get Involved

Click here2022

Click here

2022

End of 2023

2023

Click here

Click here

Click here

Ensure sustainability and the climate emergency are given 
appropriate levels of priority across value-based decision making 
through Continued Professional Development and signposting.

Undertake research with the support of the region’s LEPs to better 
understand the link between productivity and more and better jobs in 
the construction industry. 

Commit to ensuring construction clients are aware of the potential of the 
industry to optimise the social, environmental and regional economic 
outcomes of projects through effective and appropriate intelligent 
procurement including sharing risk/reward and Project Bank Accounts.

Ensure the industry and construction clients are informed and 
develop a deeper understanding of value, demonstrating broader 
outcomes beyond traditional cost, time and quality.

Engage with the Construction Innovation Hub and the Value 
Toolkit by supporting and celebrating early adopters and creating 
opportunities to widen participation.
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https://cene.org.uk/onevoice/value/#get-involved
https://cene.org.uk/onevoice/value/#get-involved
https://cene.org.uk/onevoice/value/#get-involved
https://cene.org.uk/onevoice/value/#get-involved
https://cene.org.uk/onevoice/value/#get-involved


Complete the OneVoice Pledge
Click here
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Join Us 
Be the megaphone

Share the website
Hosted by CENE including details of all activity, 
projects and opportunities for regional industry 

Get involved on LinkedIn and Twitter
#NEEOneVoice
@NEEOneVoice 

Support Generation for Change (G4C) and  
young professional networks
Schools careers talks,
Continued Professional Development, 
Leadership Roles, 
Awards

Be an Ambassador
Young Apprenticeship Ambassador
STEM Ambassadors
Fairness, Inclusion and Respect Ambassador
Construction Ambassadors
Enterprise Advisors

Celebrate NEE construction through Transforming 
Construction Stories
www.tc-catalogue.strongerstories.org 

Participate in regional and national industry awards

Celebrate achievements 

https://cene.org.uk/onevoice/#pledge
https://www.linkedin.com/company/neeonevoice/
https://twitter.com/NEEOneVoice
https://tc-catalogue.strongerstories.org


OneVoice Action Plan | #NEEOneVoice

OneVoice
Driving Change

Facilitated by

Focusing on….

Working with... 
North East England Construction Industry and Stakeholders

Climate ValuePeople

OneVoice
Driving Change

OneVoice Steering Group

https://cene.org.uk/onevoice/climate/
https://cene.org.uk/onevoice/value/
https://cene.org.uk/onevoice/people/
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OneVoice  
Next steps

Through collaboration across 
the industry, create the most 
advanced region in the world  
for construction innovation  
and leadership.

Email    onevoice@cene.org.uk
Website   cene.org.uk/onevoice/
LinkedIn   @NEEOneVoice
Twitter   @NEEOneVoice

OneVoice is a regional campaign facilitated by Constructing Excellence North East

mailto:onevoice%40cene.org.uk?subject=Action%20Plan
https://cene.org.uk/onevoice/
https://www.linkedin.com/company/neeonevoice/
https://twitter.com/NEEOneVoice

