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Vision
A united construction industry in North East England, 
speaking with OneVoice.

Purpose
We will build a successful, sustainable and inclusive 
construction industry, equipped with the people, 
skills and technology to deliver a carbon neutral built 
environment by 2050.

Values 
We are committed to:
• Becoming England’s Greenest Region by 2030
• Quality of design, delivery and skills
• Promoting intelligent procurement
• Inclusive workplaces and inclusive design
• Collaboration and integrated working
• Fairness between companies and individuals
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The construction industry is facing a period of 
transformational change driven by the need to address 
the climate emergency, secure our economic resilience 
and deliver high quality construction outcomes 
regionally, nationally and internationally. With strong 
leadership and by working as a united industry, change 
is achievable.  
Coupled with industry leadership is client leadership. Clients are key 
enablers of change in the industry, but the industry has a vital role of 
working with clients to ensure they understand the value of their projects. 
‘The simplest way that outstanding projects will be delivered is if clients 
demand outstanding projects, and to do this they need to know what an 
outstanding project is and how to demand it.’ 
Ann Bentley, Rider Levitt Bucknall (Reinvention, Ryder, 2019) 

Whilst supporting our local PEOPLE, we will build an economically 
resilient UNITED INDUSTRY, one which invests in jobs and skills, 
harnesses innovation and brings investment to the region. 

Working with our clients, we will deliver high quality, VALUE OVER COST 
construction outcomes based on whole life costs and the project’s value to the 
client including, design quality, social value, local employment, sustainability etc. 

The UK has pledged to be carbon neutral by 2050 and North East 
England has pledged to be England’s Greenest Region by 2030. As an 
industry we have a significant part to play in OUR FUTURE, with the 
potential to impact 47% of all national carbon emissions. 

The OneVoice, five-year strategic plan, sets out how we will commence 
transformational change, considering four key themes. This document is 
a point in time and will be supplemented with annual plans which detail 
activity. All parts of the industry have a role to play, and we urge the 
region’s clients, consultants, contractors and supply chain to unite behind 
the strategy and action plan. Now is the time for us to step up to the 
challenge and use OneVoice to drive change.
John Nielsen, (CIC NE Chair) 
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Executive Summary
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OneVoice

This strategic plan has been produced by the 
Construction Industry Council NE, Construction 
Alliance North East and Constructing Excellence 
North East following extensive conversations with 
industry representatives, employers, education and 
training providers, clients, suppliers, professional 
institutions, federations and both local and national 
government representatives. The work was funded 
by the industry and stakeholders across North East 
England. We have consulted, researched, listened 
and reviewed the document and we thank everyone 
for their part in its development.
During the six-month consultation phase, four key themes to 
drive change in North East England have been identified and 
are considered in more details in the subsequent pages. An 
accompanying action plan details specific actions, target dates 
and owners.

The Strategy

Having worked in and with the North East England 
Construction Sector for many years I welcome this 
strategy to help us all build a better future.  The Chamber 
of Commerce was founded on the principle that there 
are certain things that we can accomplish together as 
we could never achieve them individually.  Delivering 
the built environment of the future is a challenge which 
will be delivered more successfully by everyone working 
together and speaking with OneVoice.  As we tackle 
climate change and create an environment in which 
everyone can achieve their full potential, we can maximise 
the opportunities across the North East by combining our 
resources and drive lasting and real change.
James Ramsbotham CBE DL, Chief Executive, 
North East England Chamber of Commerce

Northumbrian Water Group believe in the power of 
collaborative working to deliver outcomes for the benefit 
of our communities and the environment, empowering 
our supply partners and driving innovative solutions. 
A vibrant and successful NE construction industry is 
important to us, as we invest almost £1m per working day 
in our assets via our NE supply partners and our strategic 
aim is to ensure that 60p in every £ remains in the local 
economy.  We welcome the opportunity, afforded by the 
OneVoice strategy, to work collaboratively with other 
construction clients and the wider construction sector to 
drive transformation in the construction industry across 
the North East of England. 
Heidi Mottram OBE, Chief Executive, Northumbrian Water Group
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Construction is a 
fundamental part of 
North East England 
and supports the 
region’s aspirations 
to ensure long term 
development and 
growth



Now is the time for 
us to step up to the 
challenge and use 
OneVoice to drive 
change
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Roker Pier, photograph courtesy of Sunderland City Council. Photographer Kevin Gibson
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Over 10% of the UK workforce is employed in construction 
and allied supply and maintenance industries, yet its impact 
goes even further as an enabler of other economic activity – 
worth almost £600bn to the economy per annum. 
(CLC, Procuring for Value July 2018) 

In North East England, the construction industry accounts for 8.5% of all 
jobs with a projected construction spend of over £3bn per year for the 
next five years and is the seventh largest industry. Additionally, 93% of the 
regional industry’s supply chain is sourced domestically resulting in a large 
proportion of the benefits of construction remain in the local area.  
(NEE Construction Strategy; Developing a strategy for 2020- 2025, Oct 2019)

Climate change is the major issue of our time. No individual or organisation 
is immune to the challenges it presents, and everyone has a role to play 
in combating it. Construction, however, has a greater role than most. The 
industry represents 10% of UK carbon emissions and directly influences 
47% of all national emissions.  
(Transforming Construction for a Low Carbon Future, NFB 2019) 

The North East England construction industry accepts its responsibility for 
addressing the climate emergency and, through this strategy, will advocate 
for the North East ambition, led by Voluntary Organisation’s Network North 
East of ‘Becoming England’s Greenest Region’.

It is widely accepted that change in the industry is necessary to create a 
strong, healthy and sustainable future. Our role is to provide high-quality 
projects meeting the needs of clients and ensuring whole life costs and 
value have been considered from the outset, combining capital costs of 
construction with maintenance, operational and user/occupier’s costs in the 
future. To achieve this we must increase profit margins, develop and adopt 
innovative solutions to drive efficiencies whilst maintaining quality in safety, 
design and construction and put a regional emphasis on improving the 
image of the industry and our ability to attract and retain the best talent, all 
ultimately driving up investment in the region. 

The North East of England has a distinct advantage of close connectivity 
across the industry and proven experience in driving joint initiatives at 
regional, national and international levels. By working effectively with 
our stakeholders and clients we will be able to co-ordinate activity and 
collaborate in delivering measurable improvements. 

Whilst this is a regional document seeking to support the Combined 
Authorities, the North East Local Enterprise Partnership and Tees Valley 
Local Enterprise Partnership to help attain the regional aspirations and 
growth strategies, we will also look to the work of the Construction 
Leadership Council to ensure we meet our responsibilities from the UK 
Government’s Industrial Strategy.

Construction Matters



Our people are our most valuable asset. However, the industry is facing a well-
documented skills gap, further exacerbated by the current aging workforce; 
28% of the construction workforce is aged between 50-69 years. 
(Dept. of Work and Pensions, Statistics on older workers by sector, March 2015)

As a region we commit to inspiring our future by educating, recruiting, training and retaining a 
diverse, well-rounded and highly skilled workforce. We will do this by promoting aspirational 
careers in the industry, careers which create better built environments, improve communities, 
positively address the climate emergency and impact the social and economic prosperity of North 
East England. We will encourage the construction industry employers to collaborate with schools, 
colleges, universities and training providers to ensure high quality industry interactions and 
experiences to enhance learning. In order to retain our home-grown talent and attract new talent 
to the region, we will work with employers to enhance working cultures, safe and inclusive working 
practices and life/work balance, enabling our people to live fulfilled, healthy and happy lives in 
North East England. 

Our strategies to achieve this:

A1 Become Strategic Partners with the North East LEP and Tees Valley LEP supporting 
 a stable career programme delivering sustained engagement with the construction 
 industry. This activity will support the delivery of the Gatsby Benchmarks of Good 
 Careers Guidance for students in school years 7 to 13 (aged 11 to 17) 

A2	 Work	effectively	with	educational	establishments	to	ensure	young	people	leave 
 education with the right skills for work now and in the future

A3 Support the retention of a skilled and valued workforce in North East England

A4	 Help	our	employers	understand	the	benefits	of	training	and	the	systems	in	place	to 
 encourage/support training 
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A. Change:People
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Our people are our 
most valuable asset
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Integration and 
collaborative 
working with 
clients and across 
all aspects of the 
industry is essential 
for the delivery of a 
successful project
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South Tees Hospitals NHS Foundation Trust. Image courtesy of Interserve Construction



Construction is a highly complex and disparate industry. However, all 
construction projects require multiple elements of the industry to work 
together to deliver success. Integration and collaborative working with 
clients and across all aspects of the industry is essential for the delivery 
of a successful project. We will encourage collaborative working within 
the industry and alongside Central and Regional Government and private 
investors to ensure a shared understanding of the region’s needs to 
maintain a successful pipeline of work and appropriate skills.
We will collaborate with clients and develop their knowledge and understanding of the construction 
process and their role in ensuring an outstanding outcome for all. By developing honest, trusting 
and transparent working practices focused on delivering collaborative outcomes and agreed profit 
share, we have the best chance of becoming a successful and sustainable, united industry. We will 
seek to learn from past and future experiences and identify ways an integrated industry can deliver 
environmental, social and economic benefits for North East England.

Our strategies to achieve this:
B1 Work with the Local Enterprise Partnerships to support the vision of OneVoice and 
 champion the region’s construction industry through identifying ways to promote 
 growth

B2 Develop a North East England 10 year plan including work and skills pipelines to 
 inform regional skills and training strategies

B3 Work with new and existing clients to develop knowledge and awareness of how 
 the industry can deliver high quality projects through early collaboration

B4 Promote intelligent procurement by working with clients, procurement organisations 
 and frameworks 
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B. Change:United Industry

Photo  credit
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C. Change:Value over Cost

Many current procurement and work practices are stifling the construction 
industry. The whole life cost and value of a project should be considered 
from the outset, combining capital costs of construction with maintenance, 
operational and occupier’s costs. A built-in conviction that lowest capital 
cost gives best value, results in low margins for construction companies 
and negatively impacts the industry’s ability to invest in training, 
innovation, research and development.   
The valuable elements of a scheme vary depending on the project and the client. Examples can 
include design quality, social value, training, local employment, apprenticeships, waste, embodied 
carbon, biodiversity, sustainability, innovation, off-site manufacture etc. The Construction 
Leadership Council’s (CLC) work on Procuring for Value is identifying how a ‘value’ can be 
attributed to varied aspects of a project across infrastructure, housing, building and utilities etc. We 
will support the work of the CLC by working with clients to inform, encourage and support them 
in understanding the long-term value of their projects and facilitating their delivery. We will work to 
develop systems and processes which will support the development, sharing and celebration of 
efficient and effective working practices, intelligent procurement practices, interventions to address 
climate change and improved industry productivity in the region.

Our strategies to achieve this:

C1 Work with clients to develop knowledge and experience, ensuring whole life costs 
 are developed and understood through the design, construction and operation 
	 phases	whilst	also	delivering	the	clients	and	final	user’s	needs

C2	 Promote	efficient	working	practices	across	the	industry	in	North	East	England

C3 Explore the potential for a North East England Productivity Toolkit

C4	 Seek	to	engage	effectively	with	all	areas	of	the	industry	to	encourage	collaborative 
 working and align activity e.g. new build, repair and maintenance, infrastructure, 
 housing, utilities etc



Morpeth Flood Alleviation Scheme
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We will work with 
clients to inform, 
encourage and 
support them in 
understanding the 
long-term value of 
their projects
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Delivering the Strategy

The world is changing. As an industry we need to adapt to meet the needs 
of clients and communities, understand and deliver improved social value, 
address the climate emergency and work towards a zero-carbon future. 
Our companies need to become more efficient, safer and healthier, more 
competitive and more inclusive and nurturing to ensure we can continue 
to attract and retain the talented and skilled people we need both in the 
industry and in the North East of England. 
Our region is not new to doing things differently. We are known to be innovators and early adopters 
of digital construction. We must look forward, invest in research and development, share our 
knowledge and experiences, celebrate our successes and roll out new products and processes 
across the industry. However, we need to acknowledge that diversity of thought, experience and 
culture breeds innovation and ensure we are encouraging forward thinking, modern workplaces 
where original thoughts can thrive. 

Our strategies to achieve this:
D1 Through a newly established Construction Clients Group we will promote how early 
 collaboration promotes innovation in design, materials, processes etc. ultimately 
	 driving	an	improved	final	product.	We	will	encourage	clients	to	liaise	with	the 
 industry at the earliest point in a project for maximum impact 

D2 Encourage clients, project teams and companies to invest in research and testing of 
 truly innovative ideas and where relevant, harnessing the experience, knowledge and 
 facilities of our regional universities and wider networks 

D3 Celebrate innovation and develop ways of sharing good practice across the industry

D4 Foster an appetite for culture change within the region’s industry by promoting and 
 celebrating good practice in creating healthy working environments and 
 collaborative working between organisations 

This document is only the start of a rolling programme of activity enabling 
the construction industry to step up in its role in addressing the climate 
emergency and as a key enabling sector and future growth sector within 
the region’s Strategic Economic Plans. 
Delivery of the strategy will be led by Constructing Excellence North East in conjunction with 
Construction Industry Council North East (CIC NE), Construction Alliance North East and 
key stakeholders. 

The accompanying action plan details the specific activity, timeframes and delivery partners. 
Details on each action including responsible organisations, costs, funding arrangements will be 
developed in the coming months. Small task groups may be formed to drive forward actions 
where a responsible organisation is not specified. All actions will take into consideration key issues 
e.g. regional growth, climate change, inclusion etc.

Measurement of activity and success will be through defined KPIs, reported back to industry, 
stakeholders and funders as appropriate, as well as annually at the North East England 
Construction Summit. Where appropriate, additional documents and reports will be released 
enabling the industry to adapt to changing economic, social and environmental situations. The 
overarching strategy will be reviewed on an annual basis and renewed at least every 5 years, with 
the support of the stakeholders and industry.

D. Change:Our Future
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We must look forward, 
invest in R&D, 
share knowledge 
and experiences, 
celebrate successes 
and roll out new 
products and 
processes across the 
industry
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OneVoice contributors
Arup
Association for Project Safety
Association of Project Managers
Cabinet of Curiosity Studio
Carney Consultancy
Chartered Association of Building Engineers
Chartered Institute of Architectural Technologists
Chartered Institute of Building
Chartered Institution of Building Service Engineers
Chartered Institution of Civil Engineering Surveyors
Chartered Institution of Highways and Transport
Civil Engineering Contractors Association
CK21
Clothier Lacey
Constructing Excellence North East
Construction Alliance North East
Construction Industry Council North East
Construction Industry Training Board
Corstophine+Wright (North East) 
CTRL Hub
Cundall
Darlington Borough Council
Darlington College
Datim Building Contractors
emBark Architecture
Engie
Engineering Construction Industry Training Board
Environment Agency
Environmental Monitoring Solutions 

Esh Construction
F W Capital
Fairhurst
Faithful + Gould
Faulkner Browns Architects
Gateshead College
GSS Architecture
Hartlepool College of Further Education
Hedley Planning
Institute of Workplace and Facilities Management
Institution of Civil Engineers
Interserve Construction
Landscape Institute
Layer Landscape Architecture
Learning Curve Group
Link MEP
Middlesbrough College
Mott MacDonald
Napper Architects
National Association of Women in Construction
NETA Training Group
Newcastle University
North East LEP
North East Procurement Organisation  
North Eastern Universities Purchasing Consortium
North of Tyne Combined Authority
Northern Counties Builders Federation
Northumbria University
Northumbrian Water Group

Port of Tyne
Redfern Building Services
Roger Bullivant
Royal Institute of British Architects
Royal Institution of Chartered Surveyors
Royal Town Planning Institute
Ryder Architecture
Sintons 
Sir Robert McAlpine
Space
Stockton Borough Council
Stovell & Millwater
Summers Inman
Surgo
Tees Valley Combined Authority
Tees Valley LEP
The Federation of Small Business
The Institution of Structural Engineers
Three 13
Three Sixty Group
Tolent Construction
Turner & Townsend
VONNE
Wardell Armstrong
Waterstons
WSP
xsite Architecture

Contact Details:

T: 0191 500 7880
E: onevoice@cene.org.uk

W: www.cene.org.uk/one-voice
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