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We have problem

“People are looking for 

quick fixes, but they need 

to understand that root 

and branch reform is 

required. This has to be 

a turning point to bring 

about the culture 

change we need.”



“The single, overwhelming observation which 

comes from the report is that there is a systematic 

lack of “joined-up” action within the industry; on 

the part of government, clients and suppliers. And 

yet the potential prize is huge. Simply bringing the 

whole industry up to the current average 

productivity level would lead to £15bn savings per 

annum.” The industry is on the cusp of structural 

change

Reframing Value

Ann Bentley, UK Construction Leadership Council



A  pinnacle of human achievement.
A hydrogen cell powered 
prototype “city of the future” 
home to 2,000 residents and 
researchers who will test 
and develop smart city 
technologies and demonstrate 
a human-centered approach to 
community development.

Toyota Woven City





Big Challenges



Climate Emergency
Pathway to Net Zero



Retrofit
Domestic and Non Domestic



Social Value
Embodied Social Value



Circular Construction

Source: Roland Berger



Bigger Opportunities



Modern Methods of Construction

ojones@ryderarchitecture.com@olivergfjones @Ryder1953



Social Value Led MMC Approach
Affordable Housing



Community Development Plans  
Creating more resilient communities



Smart Connected Environments



The Future



Advanced Materials



Sustainable Concrete



Sustainable Concrete



Advanced Materials



Biotech for the Built Environment





“As an industry we’ve spent too long tinkering at the edges 

or ignoring what’s happening around us.  

Our industry is barely fit for purpose and is certainly 

woefully inefficient.

We spend far too much energy, time and money managing 

unnecessary divisions and interfaces while avoiding 

responsibility.  Effort is duplicated, and errors 

compounded.”

We need total reinvention.
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Next up…

Panel discussion

ojones@ryderarchitecture.com@olivergfjones @Ryder1953


