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Our locations



Practice Development

Newcastle 
Edinburgh

London

Manchester 
Sydney

Birmingham

Shanghai
Dubai
Madrid 

Romania
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Group turnover Office openings Global Headcount

Melbourne
Tripoli 
Perth

Cyprus Doha

Hong Kong
Adelaide

Singapore
Warsaw
Belfast

Dublin

Glasgow

KSA 
Manila
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Key drivers for global growth

Client relationships

Our people’s aspirations

Availability of talent / key skills



Brief Bio

• Bachelor’s in Law, Oxford University
• Master’s in Training, Leicester University

• 20+ years in Human Resources
• Joined Cundall in 2007

• 10+ years general management experience
• Chartered Fellow of CIPD
• Chartered Director (Institute of Directors)

• Regional Chartered Director of the year (2021)
• 18 months on assignment in APAC

• Elected Managing Partner from July 2022



Our purpose

the best opportunities for 
our people

sustainable solutions 
for the planet

.

Cundall exists to create:



Key people challenges… and our response

Challenges
Staff turnover

Talent / skills shortage
Leadership capability

Work / life balance

Strategy
Attraction, development and retention of industry-leading talent
Inclusive environment, to allow that talent to grow and flourish

Leadership accountability: purpose, values and strategy

Key Initiatives
Employee Value Proposition: candidate and employee experience

Learning & Development: ECPs and beyond
Strategic resourcing and succession planning (including GM)

Leadership development: behaviourally-focused
Recognition and reward

Health and wellbeing (including mental health)

Key Metrics
ED&I statistics

Awards
Staff performance reviews

Recognition data
Flexible working arrangements

Staff engagement
Candidate experience feedback



People strategy at the heart of business strategy

…Interesting, challenging, 

complex projectsWho want and need…

High performance culture
Development, accountability, fairness and inclusion

We want and need the 
best people

…these require 

excellence in delivery

…that are all net 
zero carbon



Lusail Light Rail Transit, Qatar

• Sustainable, state-of-the-art transportation
• Serving 19 districts of New Lusail City
• 106 staff (c20% of workforce) from 13 offices
• Services provided:

Acoustics
Building Services
Digital Engineering
Fire

Lighting Design
Structures
Vertical Transportation
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Zero carbon design

Cundall will achieve 
Net Zero Carbon on 
all its projects by 2030



Things the people team are proud of

Graduate and Early Careers programmes

Diversity and inclusion strategies

Leadership development programmes

Global mobility programme

Not throwing the baby out with the bathwater



@Cundall_Global www.cundall.comwww.linkedin.com/company/cundall

Get in touch

Connect with Carole
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