Ryder

Understanding and
delivering value



Social Value Model
What is PPN06/207?

PPN 06/20 launches a new model to deliver social
value through government’s commercial activities

The model is designed to support:

» Central Government Departments
« Executive Agencies
* Non Departmental Public Bodies

It aims to take account of the additional social
benefits that can be achieved through public
procurement and create a standardised and
complete approach to assessing and incorporating
social value in public procurement
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Social Value Model
What is PPN06/207?

Policy Outcomes

COVID-19 recovery Help local communities to manage and recover from the impact of COVID-19

Tackling economic inequality Create new businesses, new jobs, and new skills

Increase supply chain resilience and capacity

Fighting climate change Effective stewardship of the environment

Equal opportunity Reduce the disability employment gap

Tackle workforce inequality
Wellbeing Improve health and wellbeing
Improve community integration




Social Value Model
Social Value KPI Reporting

Performance of key social value KPI's are
continuously reported as one of the following:

o Good

o Approaching target

o Requires improvements
o Inadequate

o Recorded elsewhere

Typically reported on a 3-monthly basis, however it
may suit the social value outcome(s) better reporting
every 6-monthly or annual.




CG TOMs Mapping Tool
Proposed Benefits

O

Standard list of KPls that align to the Social Value Model Awarded Criteria and Reporting Metrics

Promotes standardisation and consistency in public procurement practice - aligns the Social Value
Model to the National TOMs Framework

Supports collaborative commissioning and the use of Framework Agreements
Opportunity to enable benchmarking of social value benefits delivered from public sector spend

Access to information that can help develop supplier skills and competencies to improve bid
submissions and reporting capabilities

Opportunity for public, private and third sector organisations to report on their contribution to the SDGs



CG TOMs Mapping Tool
Potential Downfalls

@)

Standardisation can cause issues around bid
differentiation

Facilitates a “DIY” approach
Lead to a tick-box and output-led exercise

Built with the purpose of aligning to the TOMs
framework - lacks true “golden thread” narrative



UK Value Toolkit
New Outlook
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Project context Value context Project context
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Mission Input Output Value Outcome Impact Project OQutcome
The overall aim to Resources used to Products, services, Change in state or Positive or negative The core functionality
meet a need for an undertake value by-products and condition of the contribution to one delivered solution to
intervention in the adding activities for waste resulting from capital due to or more dimensions meet the need

built environment the project activities undertaken project activities of well-being



